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Building for Success Program

Dear Community Members, 

The Citizens’ Oversight Committee (COC) is pleased to present the 2007 Annual Report on the progress 
of the Building for Success Program, which is funded by Proposition U.  This $198 million local facilities bond 
measure was passed by PUSD voters in November 2002 to modernize 24 older schools in the Poway 
Unified School District. 

The COC has continued its mission of monitoring and oversight of the program through regular public 
meetings, site tours, and updates from the program management team and PUSD’s facility staff.   We are 
pleased to list a few highlights from the past year: 

• Modernization and expansion completed at five schools:  Poway and Mt. Carmel High 
•  Schools were fully renovated and modernized after three years of construction. Garden Road, Painted 
•  Rock, and Phase I of Chaparral Elementary Schools were also concluded on, or ahead of, schedule. 
• Technology and playground upgrades finished at seven elementary schools:  Rolling
•  Hills, Deer Canyon, Sunset Hills, Canyon View, Sundance, Morning Creek, and Turtleback Elementary 
•  Schools received safety and learning technology improvements.  
• Work underway at three other school campuses: Los Peñasquitos Elementary School’s
•  modernization will be complete in early 2008.  Construction is underway at Abraxas High School, 
•  including the building of a new, two-story classroom building.  Drainage and access improvement work
•  has begun at Valley Elementary School.  Nine additional schools are currently in the design phase. 
• Another successful audit:  The Building for Success Program received its Performance and Financial
•  Audit for the 2006/2007 fiscal year.  For the fourth year, the auditors reported no discrepancies.  
• No litigation:  With more than $298 million spent on the Building for Success Program and over 230 
•  construction contracts, it continues to be noteworthy that there has been no litigation.   

Notwithstanding the above accomplishments, we must report that some of the original planned 
modernization work will not be finished under this Program.  The projects completed continued the focus 
on providing quality facilities for our students for the next 30 years.  However, although the original intent 
of the program was to provide equity of all facilities, and in spite of the District’s best efforts, they were 
unable to achieve this equity.  Construction costs have skyrocketed over the past four years at 
unprecedented levels.  While annual construction cost increases have recently leveled off, increases are still 
expected to continue at an extraordinary 6-10 percent per year until program completion in 2010.      

During the Program, to lessen the impact of increased construction costs, staff identified and garnered 
additional funding sources, and also implemented a bridge financing program which won them the San 
Diego County Taxpayers Golden Watchdog award in 2005.  Staff ’s efforts increased funding available for 
Proposition U work by over $50 million.  The COC strongly supports the district’s decision to complete 
each project in a thorough manner, renovating our oldest schools completely, including our two oldest high 
schools.    

As this program winds down, the Citizens’ Oversight Committee will continue to keep you updated on the 
progress of the program in future community reports. 

Sincerely, 

Chrissa Corday

Chair
Citizens’ Oversight Committee
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Building for Success Program

Mt. Carmel: Performing Arts Media Center Open Landscaping

Poway High: Student Services

Garden Road:     MPR

Chaparral:  New Classrooms

Lunch Shelter

Lecture Halls

Security Improvements 

Multipurpose Room Security Improvements

New MPR Exterior

New Classroom Building

New Kitchen

      New Lunch Shelter

Painted Rock:  New MPR          Modernized Library

Los Peñasquitos:  Landscape       New Kindergarten             MPR Interior

New Kindergarten

New Student Services

Your Proposition U Dollars at Work

Modernized Classrooms

Security Improvements



Program Background                                 

Program Commitments Established by The Board of Education                               

Building for Success Program
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Midland Elementary School

Westwood Elementary School

Painted Rock Elementary School

Garden Road Elementary School

Poway High School

Mt. Carmel High School

Tierra Bonita Elementary School

Los Peñasquitos Elementary School

Twin Peaks Middle School

Chaparral Elementary School

Rancho Bernardo High School

Deer Canyon Elementary School

Rolling Hills Elementary School

Turtleback Elementary School

Canyon View Elementary School

Sunset Hills Elementary School

Morning Creek Elementary School 

Sundance Elementary School

Abraxas High School

Bernardo Heights Middle School

Meadowbrook Middle School

Black Mountain Middle School

Valley Elementary School

Pomerado Elementary School

• PUSD has secured over $50 million in revenue, beyond the original plan through innovative and prudent 
financial management.

• Poway Unified received a San Diego County Taxpayers Association “Watchdog” Award for utilizing a bridge 
financing process to shorten construction timelines, thereby providing facilities for students earlier, and 
saving between $20-$25 million in today’s dollars in cost avoidance.

• The cost of school construction is up over 52% since 2002.
• Even with PUSD’s collective best efforts, they will not be able to complete all work set out in the bond 

language passed by the voters in November 2002.  

• Completely modernize our oldest schools first.
• Completely modernize and expand our two oldest high schools.
• Provide first-rate high school facilities across the district.
• Complete school projects at a high level of quality so facilities will continue to be first-rate learning 

environments for 25-30 years with only routine maintenance.
•  Whenever possible, provide access to facilities that are in parity with new CFD facilities on the west side.

Proposition U  Work Completed

Percent Complete



Current Project Status

Building for Success Program

Mt. Carmel High School

Garden Road Elementary School 

With Phase III construction completed, the campus of Poway High School 
was ready for the first day of classes in August.  The renovated buildings 
compliment the small college feel of this completely modernized educational 
facility.  The new kitchen and lunch shelter were completed in February.  A 
new soccer field and Girls JV softball field, along with surrounding 
landscaping, were installed in October.  Landscaping and quad areas are 
finished.  A rededication ceremony is planned for February.

The Phase III work at the Mt. Carmel High School main campus was 
completed on schedule in May.  The scope of work included two new 
building additions with six classrooms, and a large gymnastics and wrestling 
room.   Three classroom buildings and the library were also completed.   The 
new lunch shelter compliments the spacious and secure campus, providing a 
sense of school pride.   The performing arts building received several needed 
structural improvements, and was completed in time for the first drama 
performance in October.   A rededication ceremony in October brought 
alumni and staff back to the completely modernized and expanded campus.  

Construction at Garden Road Elementary School concluded in July.   The  
school received ten new classrooms with restrooms, a new kindergarten 
building and playground, and a modernized upper-grade playground area.  The 
student services building has been completely upgraded along with a new 
multipurpose room building that includes a new kitchen and lunch shelter.  
The existing multipurpose room and kitchen was converted into a new 
library.  Upgraded fencing and gates secure the main campus area.  A 
rededication ceremony was held in September. 

Poway High School

Painted Rock Elementary School 

Painted Rock Elementary School construction was concluded in December.  
The work includes a modernized student service area, an expanded teacher 
preparation area, modernized classrooms and library facilities, upper-grade 
playground improvements, a new kindergarten building and playground, 
heating and cooling system improvements, a new multipurpose room, and a 
new kitchen and lunch shelter.  The campus buildings were also repainted 
and a new entrance structure added for easy access to the administration 
area for students and visitors.
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Building for Success Program

Chaparral Elementary School

Work on the first phase of Chaparral Elementary School is complete.  The  
new two-story, ten-classroom building, kindergarten classroom, general 
classroom, and a new lunch shelter were completed on schedule.  Work on 
all of these new facilities proceeded at a rapid pace after underground utility 
systems were added in the summer of 2006.    Many of the existing 
relocatable classrooms were removed and the playground received 
numerous improvements.  The second phase of work is fully designed and 
pending additional funding. 

Abraxas High School

Abraxas High School construction started in October.   The library is being 
completely renovated and expanded to include a media center and 
computer lab.   The modernized and expanded student services area 
includes a new counseling center. The new two-story, seven-classroom 
building is under construction and includes new restrooms, sciences labs, 
and fine arts classrooms.  Construction is scheduled for completion in May 
2008.  The second phase of work is fully designed and pending additional 
funding. 

Los Peñasquitos Elementary School

Construction started at Los Peñasquitos Elementary School in June.  All 
classrooms and restrooms are receiving full modernization and are 75 
percent complete.    Construction is completed on the new kindergarten 
building, new multipurpose room, and kitchen with lunch shelter   The old 
multipurpose room is being converted into a new student services area.    
The parking area has been expanded and the ESS building has been 
relocated near the new multipurpose room.   All work will be completed in 
early spring 2008.

Technology and playground upgrades were started in June and completed in 
November at  Rolling Hills, Deer Canyon, Sunset Hills, Canyon View, 
Sundance, Morning Creek, and Turtleback Elementary Schools.  Playground 
upgrades include new cement block ball walls, asphalt repairs and re-
surfacing, new kindergarten and upper-grade playground apparatus, and 
rubber safety surfaces.  Technology upgrades include LCD projectors in all 
classrooms, upgraded computer wiring and switches, and voice amplification 
systems.  

Technology and Playground Upgrades

Due to the dramatic increase in construction costs over the past 4 years, the Building for 
Success Program has been revised.    Every project continues to be evaluated and adjustments 
made to ensure that the goal of equity in security, learning, and technology is met. 



Building for Success Program

Experience of  Cit izens’  Oversight Committee Apparent in  Their  Bios

Chrissa Corday, Chair, Citizens’ Oversight Committee                                                                                                                                                                                                         
Ms. Corday is a partner at the law firm Corday & Hartney, PLC, which is located within the Poway 
Unified School District's boundaries in Rancho Bernardo. Ms. Corday's practice relates primarily to 
construction remedies for both private and public works and business litigation.  Ms. Corday graduated 
from Arizona State University with a Bachelor of Science in Real Estate. She received her law degree 
from the University of San Diego School of Law. In addition to living and working within Poway Unified 
School District boundaries, Ms. Corday has two teenage children who attend Poway schools,  a senior 
at Rancho Bernardo High School and a 2007 graduate of Rancho Bernardo High School.

“Staff ’s efforts increased funding available for Proposition U work by $50 million. The COC strongly 
supports the district’s decision to complete each project in a thorough manner including renovating 
our oldest schools completely, including our two oldest high schools.   We have met this important 
goal.”    Chrissa Corday

John E. Sturla II
Mr. Sturla is a Principal Architect, Project Manager, and Executive Secretary of the Design Review 
Board in the Facilities Design and Construction Department at the University of California, San 
Diego.  During his eighteen years at UCSD, he has managed publicly- and privately-funded 
projects ranging from the design and construction of new educational facilities to the renovation 
of existing ones.  He also has fifteen years of prior experience in the private sector.  He 
received his Bachelor of Architecture degree from California Polytechnic State University, San 
Luis Obispo, and is a licensed architect in California.  He is LEED (Leadership in Energy and 
Environmental Design) certified.  He has been a Poway resident for fifteen years.

“ San Diego County construction costs continue to increase at an above average rate due 
to continued growth of commercial construction worldwide. The problem goes well 
beyond  Poway.”    Jerry Ricks

Jerry Ricks     
Mr. Ricks is a project executive and pre-construction manager with Turner Construction, the 
nation’s largest building contractor. He has 31 years of experience in estimating and project 
management.  Mr. Ricks is highly experienced in the public funding methods utilized in large public 
projects. Mr. Ricks received a Bachelor of Civil Engineering and a Masters in Business Administration 
from Ohio University.   An eighteen-year resident of Rancho Peñasquitos, Mr. Ricks has served on 
the Mt. Carmel Athletic Foundation and has been actively involved with soccer, water polo, and 
swimming teams. Mr. Ricks is the father of three Mt. Carmel High School graduates.



Building for Success Program

Experience of  Cit izens’  Oversight Committee Apparent in  Their  Bios

William C. (Bill) Bonner
Mr. Bonner has resided in Rancho Bernardo since 1996, having moved here from Singapore.  He 
was a corporate director and general manager for a service-oriented company charged with 
challenging opportunities associated with providing multi-faceted support to United States 
government agencies in South-east Asia.   After service in the Korean conflict, he worked in the 
engineering field, primarily in project/program management, for the next fifty-plus years.   Mr. 
Bonner is a member of several Rancho Bernardo community organizations including The 
Rotary Club of Rancho Bernardo and the Rancho Bernardo Community Foundation.

Lee Dulgeroff
Mr. Dulgeroff is Director of the Project Management Department at San Diego Unified School 
District, where he oversees large capital improvement school construction projects. For the past six 
years, he has worked on a $1.51B school facilities bond program to modernize and expand 161 
existing school campuses and build 12 new schools. He has 16 years experience in planning, designing, 
and managing public and private facilities development projects.  Mr. Dulgeroff attended Poway schools 
and graduated from Poway High.  He received a Bachelor of Science Degree in Aerospace Engineering 
from San Diego State University and a Masters Degree in Computer Information Systems from the 
University of Phoenix. He and his wife Kristin have two children who attend Poway schools.

George W. Hawkins
Mr. Hawkins, President and CEO of Associated Builders and Contractors (ABC) of San Diego, has 
been involved with ABC since 1974. He is a member of the Board of Directors of the San Diego 
County Taxpayers Association and a member of the Greater San Diego Chamber of Commerce 
Infrastructure Committee. Mr. Hawkins is president of his homeowners association. He is an 
appointed member of the La Mesa Planning Commission and the Grossmont Hospital District 
Citizens’ Bond Oversight Committee. Mr. Hawkins was an officer in the United States Navy and 
served in Vietnam.  Mr. Hawkins is married, has one son and four daughters, and lives in La Mesa.

Roger Moyers, Vice Chair, Citizens’ Oversight Committee                                                                             
Mr. Moyers has been employed in the San Diego high technology field for over 25 years and has been 
a Poway resident since 1981.  He has built two high technology companies and, in 1999, he sold his 
first venture to Intel Corporation. Currently he works at the William J. Von Liebig Center for 
Entrepreneurism and Technology Advancement at the Jacobs School of Engineering at UCSD.  He 
served as president of Poway Girls Softball League and continues to work with the organization and 
be involved in youth sports in Poway.   During the construction phase of the project, Mr. Moyers 
played a key oversight role.  Roger Moyers has two children who currently attend Poway schools.



Building for Success Program

BUDGET OVERVIEW

In November 2002, voters approved a $198 million local 
facilities bond, Proposition U. The Proposition  U Building 
for Success Program revenue sources include Proposition U 
bond Funds, state funds, and other District funding.

REVENUES   As of Dec. 31, 2007

Local Facilities Bond Issued  $194,300,766

      Remaining to be Issued    $   3,672,713

Interest on Funds   $  10,741,742

State Grants Received  $  51,156,344

Additional Capital Funds  $  53,250,000

Total Revenue   $313,121,565

EXPENDITURES          

Total Expenditures to Date $309,327,817

PERFORMANCE AND FINANCIAL AUDIT

The firm of Nigro Nigro and White conducted the fourth 
annual bond program Financial and Performance Audit for 
the 2006-2007 fiscal year which ended June 30, 2007.  For 
the fourth year, no discrepancies were identified.  The audit 
report was received and reviewed at the December 2007 
COC meeting, and shared by the committee with the 
PUSD Board of Education at their December 10, 2007, 
meeting. 
A Performance and Financial Audit is a review of all 
Proposition U Bond expenditures against established 
accounting principles.   Each expenditure of funds, including 
change orders, is reviewed against public contracting 
procedures  and against the work described in the 
Proposition U Bond for the schools undergoing 
modernization and expansion.  The auditors visit each 
project site.  The finding of no discrepancies validates the 
success of the internal controls established by Poway 
Unified School District and implemented by staff and the 
Building for Success team.

to changes

School Site

Westwood Elementary School June 2004 November 2005
Midland Elementary School June 2004 March 2006
Twin Peaks Middle School October 2005 January 2007
Tierra Bonita Elementary School March 2006 January 2007
Mt. Carmel High School June 2004 October 2007
Poway High School June 2004 October 2007
Garden Road Elementary School June 2006 August 2007
Chaparral Elementary School Phase I Summer 2006 September 2007
Painted Rock Elementary School April 2007 December 2007
Los Peñasquitos Elementary School June 2007 February 2008
Deer Canyon Elementary School June 2007 Summer 2009
Canyon View Elementary School June 2007 Summer 2009
Morning Creek Elementary School June 2007 Spring 2010
Turtleback Elementary School June 2007 Winter 2009/2010
Sunset Hills Elementary School June 2007 Summer 2009
Sundance Elementary School June 2007 Summer 2010
Rolling Hills Elementary School June 2007 Spring 2009
Abraxas High School October 2007 Summer 2008
Rancho Bernardo High School December 2005 Summer 2008
Black Mountain Middle School Summer 2008 Summer 2009
Valley Elementary School January 2008 Summer 2009
Pomerado Elementary School Winter 2008/2009 Summer 2009
Meadowbrook Middle School Winter 2008/2009 Winter 2009/2010
Bernardo Heights Middle School Spring 2008 Summer 2009

Current Building for Success Timeline

The following timeline has been established to guide program progress. Any program of this magnitude is subject

Construction Start Construction Completion




