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Letter to the Community from  
Citizens’ Oversight Committee Chair 

 

Dear Community Members, 
 

 Thank you for your interest in the Building for Success program funded by the Proposition U 
bond measure passed in November 2002.  Proposition U is the $198 million local school facilities 
bond program designed to modernize 24 older schools in the Poway Unified School District. 
 A provision in the Proposition U measure required the formation of a Citizens’ Oversight 
Committee (COC) to oversee the bond measure and review and inform the public regarding the 
expenditure of the bond funds.  This Community Report will provide an update on the activities 
and expenditures of the Building for Success program. 
 The Citizens’ Oversight Committee has continued to carry out its mission of monitoring 
and oversight of the program through regular meetings and receiving updates from PUSD’s 
facility staff and the Building for Success program management team.  Specific activities have 
included reviewing new schedules and cost increases resulting from the impact of 27 inches of 
rain this past winter and discussing alternative project delivery methods, including general 
contracting, multiple prime construction management, and lease-build options. 
 Following a very busy summer, we are pleased to report that the Building for Success 
program is proceeding very well.  Four major projects are under construction, with 119 
contracts valued at $80 million.  
 Design work and state approval for the next nine schools in the program have begun. The 
accelerated program schedule continues to be met, with adjustments to individual school 
schedules.  Going forward, the COC will continue to be briefed on the challenges and proposed 
solutions of the overall Building for Success program and we will share those outcomes in future 
community reports. 
 

Sincerely,    
 
 
 

Kathy Frost 
Citizens’ Oversight Committee Chair 

 
CITIZENS’ OVERSIGHT  
COMMITTEE (COC)  
MEMBERS: 
 
 
• Kathy Frost  
• Andrew Berg 
• Chrissa Corday 
• Lee Dulgeroff 
• Tony Heinrichs 
• Fred Sanford 
• Roger Moyers 
• John Collins (COC Secretary/ 
   Deputy Superintendent) 
 
 
CONTACT THE CITIZENS’ 
OVERSIGHT COMMITTEE: 
 
Mailing Address: 
Citizens’ Oversight Committee  
Poway Unified School District 
13626 Twin Peaks Road 
Poway, CA 92064-3034 
 
Phone: 858-679-2622 
Email:  propuinfo@powayusd.com 
 
Citizens’ Oversight Committee  
meetings are open to the public. 
Check the website for meeting  
times, agendas, and minutes. 
 
FOR FURTHER INFORMATION,  
GO TO WEBSITES: 
 

Citizens' Oversight Committee: 
www.pusd.info/news/coc/ 
 
Bond program and project  
information: 
www.powayusd.com/bond 
 

 

The Citizens’ 
Oversight Committee 

is pleased to report 
that construction 

remains on schedule 
for an early 

completion of the 
Building for Success 

program in 2009. 

Visit our website at 
www.powayusd.com 
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COMMUNITY REPORT 
Fall 2005 

Taxpayers Association Recognizes PUSD with its Golden Watchdog Award 
 

The Poway Unified School District received a coveted 2005 Golden 
Watchdog Award from the San Diego County Taxpayers Association for saving 
taxpayers close to $9 million by refinancing school construction and 
modernization bonds approved by district voters in 2002.  

Golden Watchdogs are awarded to programs that exemplify efficient use 
of tax dollars. PUSD’s Bridge Financing initiative, as part of the Building for Success 
program, lessens the impact of inflation, ensures needed renovations for district 
schools, and completes the work sooner than anticipated. 

“We are very impressed with the Poway Unified School District pulling 
from best practices in the business community,” said San Diego County 
Taxpayers Association President/CEO, Lisa Briggs. “Poway Unified is handling its 
bond proceeds just like a portfolio, and that’s exactly as it should be done.” 

The San Diego County Taxpayers Association was founded in 1945 as an 
independent, civic-minded organization that monitors government spending and 
efficiency.  



 MASSIVE SUMMER CONSTRUCTION MOVES PROJECTS FORWARD AT FIRST FOUR SCHOOLS 
Midland, Mt. Carmel, Poway, and Westwood Begin Second Year of Construction 

 
                                                 Design Work for Next Nine Schools Underway  

Plans continue for Abraxas, Chaparral, Garden Road,  
Los Peñasquitos, Painted Rock, Pomerado, Rolling Hills, Tierra Bonita, and Twin Peaks   

 
 The summer of 2005 gave the Building for Success construction teams the opportunity needed to ensure that the infrastructure at 
Westwood Elementary, Poway High School, and Mt. Carmel High School would be replaced with efficient electrical, ventilation, 
heating, plumbing, and communications systems that are key components to the upgrading of these 30- and 40-year old schools. 
From the day after the schools closed in June until students arrived on campuses in late August, hundreds of construction workers 
coordinated efforts to reach the project deadlines. At the new Midland Elementary School site, every day brings changes to the new 
campus buildings and classrooms.  
 More than $80 million has been awarded for 119 construction contracts in the Building for Success program. At Poway High 
School $8 million in utility system upgrades throughout the campus were completed this summer. All the rows of portable buildings 
along the back third of the campus have been removed, and the new 22-classroom, two-story, 80,000 square-foot building is being 
constructed.  
 An entire wing of Westwood Elementary School is now complete. The new kitchen, lunch shelter, upgraded playground area, and 
the expanded parking lot were also finished.  
 At Mt. Carmel High School, students and teachers returned to modernized science, industrial, and fine arts classrooms that 
include upgrades to the auto, woodworking, ceramics, and computer-aided design shops and laboratories. New windows and trellis 
structures compliment the interior improvements.  This work is in addition to the eight-classroom  building completed
last spring. 
 Midland Elementary School students and staff held a ground-breaking ceremony in June.  Two metal beams with their signatures 
were placed at the top of the new multipurpose center.  These beams will be visible from the inside linking  the old Midland school to 
the new school and future generations of students.  
 Twin Peaks Middle School construction contracts will be advertised in September 2005, with work to start near the winter break 
period.  Design work continues at Painted Rock Elementary, Chaparral Elementary, Garden Road Elementary, and Tierra Bonita 
Elementary.  Design work has started at Pomerado Elementary, Rolling Hills Elementary, and Los Peñasquitos Elementary schools.  
Design work has also started ahead of schedule at Abraxas High School.  The design work for the new music building at Rancho 
Bernardo High School is complete, with construction start planned Winter 2005.  
 

 BUILDING FOR SUCCESS PROGRAM TIMELINE 
 

The changes from the January 2005 timeline are shown below.  The estimated timeline for the 24 Poway Unified schools in the 
program will continue to be updated as the program continues. 

 
 School Site Projected Start Projected Completion Change Since last report                                     
  

 Midland Elementary School Summer  2004 Winter  2005/2006  1 month later finish 
 Westwood Elementary School Summer  2004 Winter  2005/2006  no change 
 Mt. Carmel High School Spring  2004 Spring  2007  3 month later finish 
 Poway High School Summer  2004 Winter 2007/2008  no change 
 Twin Peaks Middle School Fall  2005 Winter  2006/2007  no change 
  Tierra Bonita Elementary School Summer 2006 Summer 2007  8 month later start 
 Garden Road Elementary School Summer 2006 Summer  2007  3 month later start 
 Chaparral Elementary School Spring 2006 Fall  2007  no change 
 Painted Rock Elementary School Spring 2006 Fall 2007  no change 
 Rancho Bernardo High School Spring 2006 August 2008 24 month earlier start 
  Abraxas High School Fall  2006 Winter 2007/2008  no change 
    Pomerado Elementary School Winter 2007/2008 Winter 2008/2009  no change 
 Rolling Hills Elementary School Fall  2006 Winter 2007/2008   8 month earlier start 
 Los Peñasquitos Elem. School Fall 2006 Winter 2007/2008 12 month earlier start 
 Meadowbrook Middle School Spring 2007 Summer 2008   8 month earlier start 
    Black Mountain Middle School Fall   2007 Winter 2008/2009 12 month later start 
  Sunset Hills Elementary School Fall  2007 Winter 2008/2009 12 month later start 
 Valley Elementary School Spring 2007 Summer 2008   6 month earlier start 
 Deer Canyon Elementary School Winter 2007/2008 Spring 2009  no change 
 Sundance Elementary School Winter 2007/2008 Spring 2009  no change 
 Canyon View Elementary School Spring  2008 Summer 2009  no change 
 Morning Creek Elementary School Summer 2008 Fall 2009  no change 
 Turtleback Elementary School Summer 2008 Fall 2009  no change 
 Bernardo Heights Middle School Summer 2008 Fall 2009  no change 
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CURRENT PROJECT STATUS: 

 

Westwood Elementary School Construction Start:            Summer 2004 
 Estimated Completion:     Winter    2005-06 
 

Westwood will be the first school to be completed under the 
Building for Success program. Three new classroom 
buildings, kindergarten rooms, modernized classrooms, play 
areas, and a new and expanded parking lot greeted students 
at the start of the 2005/2006 school year.  The kitchen in the 

new multipurpose building and the new student lunch area are now operational.  The new 
library and the new administration facility will be ready in early fall and the joint-use 
multipurpose room is scheduled to be completed in October.  The renovation of the Center 
Circle classrooms started in June are scheduled to be completed in November. 
  

 
Midland Elementary School             Construction Start:             Summer   2004 
                                                       Estimated Completion:             Winter     2005-06 

A drive along Midland Road shows the dramatic progress 
being made to the new Midland Elementary School.  The 
community-approved design compliments houses and 
buildings near Old Poway Park. The architecture for the 
school will be unique. Mature trees were preserved and 

provide a link from the old and familiar campus to the new and modern school.   
The steel work for the new buildings is finished.  The entire school, which includes the  
new two-story classrooms, modern library, joint-use multipurpose room, and student 
support areas, will be ready this winter for students and staff returning from their 
temporary campus hosted at Garden Road Elementary School.    

 

Poway High School                                         Construction Start:           Summer   2004 
                         Estimated Completion:    Summer   2007 

The new science classrooms and the fine arts and industrial 
arts buildings were completed for the start of the 2005/2006 
school year. Classrooms were expanded and windows were 
added in the modernized buildings. A new trellis structure 

compliments the interior improvements. Upgrades to the electrical and water systems were 
also completed. Construction of the new music building was challenged by the winter 
rains, but will be ready in October. Mt. Carmel’s new campus will feature expanded science 
laboratories, an eight-classroom building, new music facility, improved library and 
technology/vocational facilities. 

Mt. Carmel High School                         Construction Start:                Spring  2004 
                    Estimated Completion: Spring  2007 
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Completion of the new girls’ softball facility was 
affected by the rains earlier this year, but was 
complete in time for the spring game schedule. This 
new field allowed for the staging of construction 

operations and materials on the existing upper athletic fields. The construction 
management team planned the removal and replacement of $8 million in utility systems 
including electrical, water, storm drain, sewer, and communication networks.  This was 
accomplished over the summer break.  Upgrades and additions were completed on time 
and ready for the start of school. Demolition of existing classrooms made way for the 
new 80,000 sq. ft. building. This 22-classroom facility will be ready in June 2006. 

 



• Addressed rain delays by adjusting schedules and work priorities.  
• Received the 2005 Golden Watchdog Award from the San Diego County Taxpayers 

Association for saving taxpayers close to $9 million by refinancing school 
construction and modernization bonds approved by district voters in 2002. 

• Completed the extensive electrical, water, drainage, sewer, and communication 
system modernization project at Poway High School.  Upgrades costing more than 
$8 million were accomplished in 48 days, avoiding  disruption to students and staff. 

• Started construction on the new 80,000 square foot classroom addition at Poway 
High School. 

• Completed the electrical and water systems upgrades at Mt. Carmel High School. 
• Completed the modernization of three major classroom buildings at Mt. Carmel High 

School.  Modernization work started in three additional classroom buildings including 
new science classrooms and kitchen and food service upgrades.   

• Started work on the new music building at Mt. Carmel High School. 
• Completed the new kindergarten and classroom additions and the modernization of 

existing bathrooms and classrooms at Westwood Elementary School. 
• Completed the new kitchen, lunch shelter, playground, utility system upgrades, and 

the expanded parking lot at Westwood Elementary School.   
• Held a groundbreaking ceremony at Midland Elementary School, featuring the 

placing of steel beams signed by Midland students, and celebrating the completion 
of the structural steel work.  

• Completed the artificial track and field turf upgrades at Mt. Carmel and Rancho 
Bernardo High Schools. 

• Started design work on Painted Rock, Chaparral, Pomerado, Rolling Hills, Garden 
Road. Tierra Bonita, and Los Peñasquitos Elementary Schools, Twin Peaks Middle 
School, and Abraxas High School. 

• Completed the formal facility condition assessments for the remaining 13 schools in 
the program.  These assessments assist the planners and design teams to better 
define and prioritize work on critical utility systems such as air conditioning, 
electrical, water, sewer, and roofs. 

• Completed the second annual independent Performance and Financial Audit for the 
2004/2005 fiscal year.   Results will be received and reviewed by the Citizens’ 
Oversight Committee in November 2005.   

  
 BUDGET OVERVIEW  

 
In November 2002, voters approved a $198 million local facilities bond, 
Proposition U.  The Proposition U Building for Success program revenue 
sources include Proposition U bond funds, state funds, and other District 
funding. 

REVENUES  As of August 15, 2005  
First Bond Sale  $   75,000,000  
Bridge Financing  $   75,000,000 
Interest on Funds   $     2,054,711 
Additional Capital Funds  $   24,200,000  
Total Funds Available:  $ 176,254,711   
 
Commitments                                        $  128,647,825                       
 
EXPENDITURES  As of August 14, 2005 
 
Total Expenditures to Date:  $   72,587,468 
 

  Second Bond Sale of approximately $45 million scheduled for  
  Spring 2006. 

 

 

BUILDING FOR SUCCESS 
PROGRAM  

 
 

OBJECTIVES 
 

√ Connect schools to the community 
√ Communicate updated timelines, 

accomplishments, and current challenges 
√ Hold regularly scheduled Citizens’ 

Oversight Committee meetings 
√ Minimize costs while maximizing quality 
√ Maximize open space on campus 
√ Minimize disruption during instructional day 

and impact to existing operations 
√ Bring meaningful improvements to our 

older schools 
 

FINANCIAL CHALLENGES 
 

Construction material prices in San Diego 
County have risen approximately 15% over 
the past year. Steel, wood, and concrete 
have experienced more rapid increases, but 
are leveling off to a rate of 6% per year.  
Overall project costs have risen at 10% per 
year since 2003.  The sometime 
unpredictable bidding market is, however, 
showing signs of stabilizing as the supply of 
contractors and labor catches up to the 
demand in school construction. Project cost 
escalation appears to be leveling off at a 
6% annual escalation rate.   Cost inflation 
and bidding risks are evaluated very closely 
before proceeding with procurement.  
Mitigation activities include scope reduction 
as required, the phasing of larger projects, 
and identifying additional funding sources. 
Alternate procurement methods such as 
multiple prime construction management 
and lease-build are recommended as 
needed.  
 

PERFORMANCE AND  
FINANCIAL AUDIT 

 

The firm of Nigro Nigro and White conducted 
a bond program financial and performance 
audit for the 2004-2005 fiscal year which 
ended June 30, 2005.  The audit report will 
be complete in September 2005. The 
Citizens’ Oversight Committee will receive 
and review the audit in November 2005.  
The committee will share this report with the 
PUSD Board of Education at the December 
12, 2005, meeting.  

ACCOMPLISHMENTS SINCE WINTER 04/05 REPORT 
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The Citizens’ Oversight Committee is pleased to report that the market challenges 

facing the construction program are being favorably addressed by the District 
through cost mitigation and revenue enhancement initiatives. 




